The Club at Diamondhead and Property Owner’s Association Board Meeting Agenda

June 1, 2026, at 6:00 pm
The Club at Diamondhead, Kanaka Room, Diamondhead, MS

Call to Order

Roll Call, Verify Quorum

Approval of minutes

Report on the status of resolved options

a. Purchase agreements for RV Storage, Tennis, Marina property

b. LIPG progress

Pool Membership status

Business options for POA management of Golf, Club, pools

Other

Adjourn

May 5, 2025 proposal

Goal: To ensure that the Diamondhead community retains the greatest number of amenities for the
greatest number of members

Objectives:

1. Lease the Tennis Club.

2. Sell the following amenities: the airport, the ball fields, the community center, Twin Lakes,
playgrounds and facilities storage to a buyer who will retain them in their current form for use by
the community.

3. Retain the Club, both golf courses and associated facilities, golf maintenance facilities, all
community pools, the main pool area, Club walking trail, tennis and pickleball, the marina, and
the RV storage.

4. Operate the POA and remaining amenities on a solely volunteer membership basis.

5. Achieve strong membership numbers while collecting sufficient dues and user fees to maintain the

remaining amenities in a manner consistent with the community's expectations at the lowest fees
and the greatest access to these amenities.



