DIAMONDHEAD COUNTRY CLUB & PROPERTY OWNERS ASSOCIATION, INC.
Board of Directors Financial Summary, November 30, 2022

Month Revenue Expense Net Income Budget Buflget Due%
I (Net Loss) Variance Allocation
Membership Dues 307,000 23,811 283,190 223,829 59,361 23,811
Country Club 291,908 269,501 22,407 (21,959) 44,366 -
Community Center 2,396 6,363 (3,966) (6,453) 2,487 3,966
Tennis 4,456 10,022 (5,566) (548) (5,018) 5,566
Golf Shop 227,810 67,738 160,072 114,315 45,757 -
Golf Course Maint - 117,212 (117,212) (106,838) (10,374) -
Golf Academy 336 6,933 (6,598) (5,283) (1,315) 6,598
Grounds Maint - 21,648 (21,648) (24,129) 2,481 21,648
Facilities Maint - 29,366 (29,366) (30,886) 1,520 29,366
Marketing - 13,619 (13,619) (12,596) (1,023) 13,619
Pier House 5,000 2,549 2,451 3,357 (906) -
Airport 1,200 4,688 (3,488) 354 (3,841) 3,488
Marina 12,509 18,655 (6,146) (109) (6,037) 6,146
Recreation 46 21,121 (21,075) (9,790) (11,285) 21,075
Administration 8,064 96,377 (88,313) (87,523) (790) 88,313
Totals 860,725 709,603 151,122 35,741 115,381 223,597
Year-to-Date Revenue Expense Net Income Budget Bufigﬂ Due%
- (Net Loss) Variance Allocation
Membership Dues 3,038,247 229,071 2,809,176 2,462,119 347,057 229,071
Country Club 2,517,749 2,845,100 (327,352) (241,738) (85,614) 327,352
Community Center 27,691 81,325 (53,634) (74,451) 20,818 53,634
Tennis 66,617 118,223 (51,607) (10,835) (40,772) 51,607
Golf Shop 2,081,301 667,890 1,413,412 1,216,651 196,760 -
Golf Course Maint - 1,445,138 (1,445,138) (1,323,915) (121,223) -
Golf Academy 2,414 69,971 (67,557) (44,902) (22,655) 67,557
Grounds Maint - 247,968 (247,968) (293,150) 45,182 247,968
Facilities Maint - 311,457 (311,457) (350,720) 39,263 311,457
Marketing - 122,835 (122,835) (136,953) 14,118 122,835
Pier House 50,000 63,533 (13,533) 5,403 (18,936) 13,533
Airport 39,121 50,807 (11,686) 3,888 (15,574) 11,686
Marina 76,046 138,774 (62,728) (11,649) (51,079) 62,728
Recreation 6,121 261,243 (255,122) (168,642) (86,481) 255,122
Administration 132,642 1,102,926 (970,284) (1,006,695) 36,411 970,284
Totals 8,037,949 7,756,262 281,687 24,411 257,276 2,724,833
Capital Projects Expensed Approved Variance
Grounds - - -
Country Club 14,611 14,747 136
Golf 59,182 60,268 1,086
Tennis - - -
Recreation 10,251 10,251 -
Facilities/Maintenance - - -
Administration - - -
Marina - - -
Airport - - -
Contigency 205,854 250,749 44,894

Totals 289,898 336,015 46,117



